AGENDA FOR STAND–UP MEETINGS OF
THE COMMITTEES OF THE McLEAN COUNTY BOARD
TUESDAY, MAY 21, 2019
ROOM 404 OF THE GOVERNMENT CENTER BUILDING
115 EAST WASHINGTON STREET, BLOOMINGTON, ILLINOIS
A. FINANCE COMMITTEE
(5:15 p.m. in Room 404 Government Center)
1. Items to be presented for Information
a. Closed Session (if necessary) pursuant to section 2 (c)(1) of the Open
Meetings Act (5 ILCS 120/2(c)(1)) to discuss the appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of
the public body or legal counsel for the public body, including hearing
testimony on a complaint lodged against an employee of the public body or
against legal counsel for the public body to determine its validity.
2. Items to be presented for action
a. Approval of a request for extended leave County Clerk’s office.
B. EXECUTIVE COMMITTEE
(5:20 p.m. in Room 404 Government Center)
1. Items to be presented for Action
a. Request approval of an Emergency Appropriation Ordinance Amending
the McLean County Fiscal Year 2019 Combined Annual Appropriation and
Budget Ordinance General Fund 0001
b. Request approval of Service Agreement with Bridgeway, Inc.
c. Request approval an Addendum to the CDP/McLean County Health
Department EZEMRx Agreement (To Be Distributed at Meeting)
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SERVICE AGREEMENT
This Services Agreement (“Agreement”), is entered into this ____ day of May, 2019 (the
“Effective Date”) by and between the COUNTY OF McLEAN, ILLINOIS, a body politic and
corporate (hereinafter “COUNTY”), and Bridgeway, Inc. an Illinois Not-For-Profit
Corporation (hereinafter “BRIDGEWAY” or “Service Provider”).
WHEREAS, COUNTY wishes BRIDGEWAY to provide Community-based Clinical Services
to support persons with behavioral health needs, and;
WHEREAS, BRIDGEWAY wishes to provide Community-based Clinical Services to support
persons with behavioral health needs on behalf of COUNTY, and;
WHEREAS, the parties desire to memorialize the terms, covenants, and conditions for the
provision of Community-based Clinical Services in this Service Agreement (hereinafter
“Agreement”).
NOW THEREFORE, in consideration of the mutual promises contained in this Agreement
and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, BRIDGEWAY and COUNTY (hereinafter, collectively, the “Parties”, or each,
individually, a “Party”) agree as follows:
1. Services. BRIDGEWAY shall provide to the COUNTY the services (the “Services”) set out
in one or more statement of work to be issued by the COUNTY and accepted by the
BRIDGEWAY (each, a “Statement of Work”). The initial accepted Statement of Work is
attached hereto as Exhibit A. Additional Statements of Work shall be deemed accepted and
incorporated into this Agreement only if signed by the Bridgeway Contract Manager (as defined
in Section 2.1(a) below) and the County Contract Manager (as defined in Section 3.1 below),
appointed pursuant to Section 2.1(a) and Section 3.1, respectively. The Service Provider shall
provide the Services (a) in accordance with the terms and subject to the conditions set forth in
the respective Statement of Work and this Agreement; (b) using personnel of required skill,
experience, and qualifications; (c) in a timely, workmanlike, and professional manner; (d) in
accordance with the highest professional standards in BRIDGEWAY’S field; and (e) to the
reasonable satisfaction of the COUNTY.
2. Bridgeway Obligations. BRIDGEWAY shall:
2.1 Appoint representatives to the following positions:
(a) A primary contact to act as its authorized representative with respect to all matters
pertaining to this Agreement (the “Bridgeway Contract Manager”).
(b) A sufficient number of employees to perform the Services set out in each Statement
of Work, collectively, with Bridgeway Contract Manager, (“Provider
Representatives”).
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2.2 Assign only qualified, legally authorized Provider Representatives to provide the
Services.
2.3 Comply with all applicable laws and regulations in providing the Services.
2.4 Comply with all COUNTY rules, regulations, and policies of which it has been made
aware, in its provision of the Services.
2.5 Maintain complete and accurate records relating to the provision of the Services
under this Agreement, including records of the time spent and materials used by Service
Provider in providing the Services, in such form as the COUNTY shall approve. During the
Term (as defined in Section 5.1), upon the COUNTY’s written request, CONTRACTOR
shall allow the COUNTY or the COUNTY’s representative to inspect and make copies of
such records and interview Provider Representatives in connection with the provision of the
Services; provided that the COUNTY provides CONTRACTOR with at least 2 business
days advance written notice of the planned inspection, and no more than once per quarter.
3. County Obligations. COUNTY shall:
3.1 Designate one of its employees or agents to serve as its primary contact with respect
to this Agreement and to act as its authorized representative with respect to matters
pertaining to this Agreement (the “County Contract Manager”), with such designation to
remain in force unless and until a successor County Contract Manager is appointed, in the
COUNTY’s sole discretion.
3.2 Require that the County Contract Manager respond promptly to any reasonable
requests from Service Provider for instructions, information, or approvals required by
Service Provider to provide the Services.
4. Fees.
4.1 For the Services to be performed hereunder, COUNTY will pay to BRIDGEWAY a
fee in the amount set forth below:
A. Part-time Employment Specialist. An annual sum of $7,721.04 in monthly installments
of $643.42 on the first day of each month. It is expected that the Employment Specialist
will provide part-time services (0.20 FTE, 8 hours per week) services to the COUNTY
subject to said employee’s time off benefits as provided in BRIDGEWAY’S policies.
BRIDGEWAY shall provide the Employment Specialist’s Services pursuant to a
schedule mutually agreed upon by the Parties. There will be no abatement of installment
payments due from the COUNTY for any such time off taken by the employee. Further,
this fee will be modified on a prorated basis for any increase or decrease in number of
hours required by the COUNTY, evaluated on a semi-annual basis.
B. The Parties agree that the Employment Specialist identified in the preceding paragraphs
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is the employee of BRIDGEWAY and will at all times be subject to BRIDGEWAY’S
policies and procedures. BRIDGEWAY reserves the right to hire, discipline and
terminate employees in these positions in its sole discretion.
5. Term, Termination, and Survival.
5.1 This Agreement shall commence as of the Effective Date and shall continue thereafter
for a period of three (3) calendar years unless sooner terminated pursuant to Sections 5.2
and 5.3.
5.2 This Agreement may be canceled and terminated by either party, without penalty, at
any time after the Effective Date. Such cancellation and termination shall be effective within
60 days after one party gives the other written notice of termination. However, the giving of
such notice shall not release either party from full and faithful performance of all covenants
of this Agreement during the period between the giving of notice and the effective date of
cancellation and termination.
5.3 This Agreement may be terminated by either party if an agreement to modify
compensation as noted in Section 4 above is not reached within 15 days of BRIDGEWAY
giving notice of same to the COUNTY.
5.4 This Agreement may be terminated immediately by BRIDGEWAY upon the COUNTY
being no longer authorized to provide mental health services for any reason.
5.5 Upon expiration or termination of this Agreement for any reason, each party shall
promptly:
(a) Deliver to the other Party all documents, work product, and other materials, whether
or not complete, prepared by or on behalf of either party in the course of performing the
Services under this Agreement.
(b) Return to the other party all of its property, equipment or materials .
(e) Provide reasonable cooperation and assistance upon written request, in transitioning
the Services to an alternate service provider.
(f) Certify in writing to it that it has complied with the requirements of this Section 5.4.
5.6 The rights and obligations of the Parties set forth in this Section 5, Section 6, Section 7,
Section 8, Section 11, Section 13, Section 17, Section 19, and Section 20, and any right or
obligation of the Parties in this Agreement which, by its nature, should survive termination
or expiration of this Agreement, will survive any such termination or expiration of this
Agreement.
6. Independent Contractor.
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6.1 This Agreement shall not be construed to create any relationship between
BRIDGEWAY and the COUNTY other than that of independent entities contracting with
each other solely for the purpose of effecting the provisions of this Agreement. The parties
shall be independent contractors and neither of them shall be construed to be the agent,
employee, partner, joint venture or representative of the other. The parties agree that neither
party shall have any express or implied right nor authority to assume or create any obligation
or responsibility on behalf of or in the name of the other party, except as may otherwise by
provided in this Agreement.
6.2 Independent Entities. None of the provisions of this Agreement is intended to create,
nor shall any be construed to create, any relationship between the Parties other than that of
independent entities contracting with each other solely to effectuate the provisions of this
Agreement.
6.3 BRIDGEWAY shall not be eligible for and shall not receive any employee benefits
from the COUNTY and shall be solely responsible for the payment of all taxes, FICA,
federal and state unemployment insurance contributions, state disability premiums, and all
similar taxes and fees relating to the fees earned by BRIDGEWAY hereunder.
7. Indemnification. The COUNTY and BRIDGEWAY each shall indemnify and defend the
other and the other's affiliates, officers, employees, agents, and other representatives (each an
“Indemnified Person”) and shall hold each Indemnified Person harmless, to the fullest extent
permitted by law, from and against any and all claims, liabilities, losses, damages and expenses
(including reasonable attorney's fees and costs), as they are incurred, in connection with
services provided under this Agreement, resulting from the indemnifying party's negligence or
willful misconduct. In case any litigation or proceeding shall be brought against
any Indemnified Person under this section, the indemnifying party shall be entitled to assume
the defense of such litigation or proceeding with counsel of the indemnifying party's choice at
its expense (in which case the indemnifying party shall not be responsible for the fees and
expenses of any separate counsel retained by such Indemnified Person, except in the limited
circumstances described below in this section); provided, however, that such counsel shall be
reasonably satisfactory to the Indemnified Person. Notwithstanding the indemnifying party's
election to assume the defense of such litigation or proceeding (a) such Indemnified Person
shall have the right to employ separate counsel and to participate in the defense of such
litigation or proceeding, and (b) the indemnifying party shall bear the reasonable fees, costs
and expenses of separate counsel if (but only if) the use of counsel selected by
the indemnifying party to represent such Indemnified Person would present such counsel with
a conflict of interest under applicable laws or rules of professional conduct.
8. Remedies.
8.1 If either party breaches any provision of this Agreement, the non-breaching party shall,
in addition to any damages to which it is entitled, be entitled to immediate injunctive relief
against the breaching party prohibiting further actions inconsistent with its obligations under
this Agreement.
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8.2 To the extent a Party is required to seek enforcement of this Agreement or otherwise
defend against an unsuccessful claim of breach, the unsuccessful Party shall be liable for all
attorney’s fees and costs incurred by the successful party to enforce the provisions of this
Agreement.
8.3 All rights and remedies provided in this Agreement are cumulative and not exclusive,
and the exercise by either Party of any right or remedy does not preclude the exercise of any
other rights or remedies that may now or subsequently be available at law, in equity, by
statute, in any other agreement between the Parties, or otherwise. Despite the previous
sentence, the Parties intend that BRIDGEWAY’S exclusive remedy COUNTY’s payment
breach shall be its right to damages equal to its earned but unpaid fees.
9. Compliance with Law. BRIDGEWAY and COUNTY are in compliance with and shall
comply with all applicable laws, regulations, and ordinances. BRIDGEWAY and COUNTY
have and shall maintain in effect all the licenses, permissions, authorizations, consents, and
permits that it needs to carry out its obligations under this Agreement.
Parties agree to comply with all applicable terms and provisions of the Equal Employment
Opportunity Clause as required by the Illinois Human Rights Act, federal law, and local
ordinance. No person shall be discriminated against or harassed on any of the following: actual
or perceived race, color, religion, sex, age, national origin, citizenship status, disability, military
status (including unfavorable discharge), marital status, gender identity, sexual orientation, or
any other characteristic protected by applicable U.S. federal or state law.
10. Insurance. During the entire term of this Agreement, BRIDGEWAY shall, at its own
expense, maintain and carry insurance in full force and effect with financially sound and
reputable insurers, that includes, but is not limited to, general liability insurance with limits no
less than $500,000 dollars per occurrence and $1,000,000 dollars in the aggregate, which policy
will include contractual liability coverage insuring the activities of BRIDGEWAY under this
Agreement, and workers’ compensation insurance to the extent required by law. The certificate
of insurance shall name COUNTY as an additional insured. Except where prohibited by law,
BRIDGEWAY shall require its insurer to waive all rights of subrogation against COUNTY’s
insurers and COUNTY.
11. Entire Agreement. This Agreement, including and together with any related exhibits,
schedules, attachments, and appendices, constitutes the sole and entire agreement of the Parties
with respect to the subject matter contained herein, and supersedes all prior and
contemporaneous understandings, agreements, representations, and warranties, both written and
oral, regarding such subject matter.
12. Notices. All notices, requests, consents, claims, demands, waivers, and other
communications under this Agreement (each, a “Notice”, and with the correlative meaning
“Notify”) must be in writing and addressed to the other Party at its address set forth below (or
to such other address that the receiving Party may designate from time to time in accordance
with this Section). Unless otherwise agreed herein, all Notices must be delivered by personal
delivery, nationally recognized overnight courier, or certified or registered mail (in each case,

9

return receipt requested, postage prepaid). Except as otherwise provided in this Agreement, a
Notice is effective only (a) on receipt by the receiving Party; and (b) if the Party giving the
Notice has complied with the requirements of this Section 12.

Notice to COUNTY:

Office of the McLean County Administrator
P.O. Box 2400
Bloomington, IL 61701
Attention: Trisha Malott

Notice to BRIDGEWAY:

Bridgeway, Inc.
2323 Windish Drive
Galesburg, IL 61401
Attention: Sandy Wood

13. Severability. If any term or provision of this Agreement is found by a court of competent
jurisdiction to be invalid, illegal, or unenforceable, such invalidity, illegality, or unenforceability
shall not affect any other term or provision of this Agreement or invalidate or render
unenforceable such term or provision in any other jurisdiction. Upon a determination that any
term or provision is invalid, illegal, or unenforceable, the Parties shall negotiate in good faith to
modify this Agreement to effect the original intent of the Parties as closely as possible in order
that the transactions contemplated hereby be consummated as originally contemplated to the
greatest extent possible.
14. Amendments. No amendment to, or modification, rescission, termination, or discharge of
this Agreement is effective unless it is in writing, identified as an amendment to or rescission,
termination, or discharge of this Agreement and signed by an authorized representative of each
Party.
15. Waiver. No waiver by any Party of any of the provisions of this Agreement shall be effective
unless explicitly set forth in writing and signed by the Party so waiving. Except as otherwise set
forth in this Agreement, no failure to exercise, or delay in exercising, any right, remedy, power,
or privilege arising from this Agreement shall operate or be construed as a waiver thereof, nor
shall any single or partial exercise of any right, remedy, power, or privilege hereunder preclude
any other or further exercise thereof or the exercise of any other right, remedy, power, or
privilege.
16. Assignment. BRIDGEWAY shall not assign, transfer, delegate, or subcontract any of its
rights or obligations under this Agreement, including by virtue of any merger or corporate
reorganization, which will be a deemed assignment, without the prior written consent of
COUNTY. Any purported assignment or delegation in violation of this Section 16 shall be null
and void. No assignment or delegation shall relieve the BRIDGEWAY of any of its obligations
hereunder.
17. Successors and Assigns. This Agreement is binding on and inures to the benefit of the
Parties and their respective successors and permitted assigns.
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18. No Third-Party Beneficiaries. This Agreement benefits solely the Parties and their
respective successors and permitted assigns and nothing in this Agreement, express or implied,
confers on any third party any legal or equitable right, benefit, or remedy of any nature
whatsoever under or by reason of this Agreement.
19. Choice of Law. This Agreement and all related documents including all exhibits attached
hereto, and all matters arising out of or relating to this Agreement, whether sounding in contract,
tort, or statute are governed by, and construed in accordance with, the laws of the State of Illinois,
United States of America, without giving effect to the conflict of laws provisions thereof to the
extent such principles or rules would require or permit the application of the laws of any
jurisdiction other than those of the State of Illinois.
20. Choice of Forum. Each Party irrevocably and unconditionally agrees that it will not
commence any action, litigation, or proceeding of any kind whatsoever against the other Party
in any way arising from or relating to this Agreement, including all exhibits, schedules,
attachments, and appendices attached to this Agreement, and all contemplated transactions,
including, but not limited to, contract, equity, tort, fraud, and statutory claims, in any forum other
than the courts of the State of Illinois sitting in McLean County, and any appellate court from
any thereof. Each Party irrevocably and unconditionally submits to the exclusive jurisdiction of
such courts and agrees to bring any such action, litigation, or proceeding only in the courts of
the State of Illinois sitting in McLean County. Each Party agrees that a final judgment in any
such action, litigation, or proceeding is conclusive and may be enforced in other jurisdictions by
suit on the judgment or in any other manner provided by law.
21. Counterparts. This Agreement may be executed in counterparts, each of which is deemed
an original, but all of which together are deemed to be one and the same agreement.
22. Force Majeure. Any delay or failure of either Party to perform its obligations under this
Agreement will be excused to the extent that the delay or failure was caused directly by an event
beyond such Party’s control, without such Party’s fault or negligence and that by its nature could
not have been foreseen by such Party or, if it could have been foreseen, was unavoidable (which
events may include natural disasters, embargoes, explosions, riots, wars, or acts of terrorism)
(each, a “Force Majeure Event”). BRIDGEWAY’s financial inability to perform, changes in
cost or availability of materials, components or services, market conditions, or supplier actions
or contract disputes will not excuse performance by BRIDGEWAY under this Section 26.
BRIDGEWAY shall give COUNTY prompt written notice of any event or circumstance that is
reasonably likely to result in a Force Majeure Event, and the anticipated duration of such Force
Majeure Event. BRIDGEWAY shall use all diligent efforts to end the Force Majeure Event,
ensure that the effects of any Force Majeure Event are minimized and resume full performance
under this Agreement.
23. Conditionality of Funding. All payments under this Agreement are subject to the approval
of the McLean County Board, and the appropriation and levy of sufficient taxes by the McLean
County Board to fund said budget, and the collection and distribution of sufficient tax revenues
by the County of McLean to fund said budget. No penalty or breach shall result from COUNTY’s
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inability to make payments under this agreement as a result of an insufficient collection of tax
revenues.
IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed as of
the Effective Date by their respective officers thereunto duly authorized.

Bridgeway Inc.:

By______________________________________
Name:
Title:

County of McLean:
By______________________________________
Name: John McIntyre
Title: Chairman, McLean County Board

Attest____________________________________
Name: Kathy Michael
Title: Clerk of the McLean County Board
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EXHIBIT A
DESCRIPTION OF SERVICES AND
PROJECT BUDGET
I.

Program Description and Service Guidelines

A. Definitions
Provider = As defined and stated in this Exhibit, “Provider” is the County of McLean and the
FUSE Program, in its entirety as a Community Support Team, to effectuate the terms of
the Agreement.
Service Provider = A contracted entity with an employee who is part of the FUSE team for
service delivery. In many instances, “Service Provider” is indicative of services
provided by the entire FUSE team and a representation of the expectation of all staff on
the FUSE team, including the FUSE Program Manager who is a County employee. It is
understood that when the Service Provider is for supported employment services (IPS),
that provider entity and individual must adhere to IPS fidelity standards.
B. Overview
Service Provider will deliver services as part of Community Support Team (CST) model of
community-based clinical services to support persons with behavioral health needs. It is
anticipated that many participants/clients in the FUSE program will have a history of
homelessness and a high utilization rate of both the criminal justice and health care systems.
When such identified participants are homeless or in housing crisis, they will be connected to
affordable housing for an indeterminate period of time
C. Enrollment
After an individual has been deemed eligible for the Project by the County, they will be referred
to the Community Support Team (CST). Service Provider will then engage in the following
process as a member of the CST:
1. Pre-Engagement Period. Upon receipt of a Referral, Service Provider will attempt to
engage the referred individual to participate in the CST as a Client. The County will
assist the Service Provider in locating and making contact with individuals who are the
subject of a Referral as follows: (a) name and date of birth of each individual will be
provided, as well as any contact information that the County may have; (b) outreach will
occur to local agencies, shelters, the jail, and hospitals. This outreach will include
identification of the initial individuals to be recruited, a release of information for the
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individual to sign, and contact information for the FUSE program; (c) law enforcement
may partner with Service Providers or other members of the CST within the FUSE
program for assistance in locating eligible individuals and engaging referred individuals
to the extent possible.
2. Assessment of Client Needs. Within one month of initial contact with the Client,
Provider and Service Provider as a team, will conduct a full behavioral health assessment
of the Client, establish and implement a Treatment Plan (as defined below) for the Client,
identify barriers to housing for the Client, and address other pressing Client needs.
3. Provider will directly provide Services for at least ten (10) Clients during the first year
(1/1/2019 to 12/31/2019), at least twenty (20) Clients during the second year (1/1/20
through 12/31/20) and at least thirty (30) Clients during the third year (1/1/21 to
12/31/21).
D. Housing Services
1. From initial contact with the Client, Provider and Service Provider, as a team, will assess
the client’s appropriate housing needs, establish a housing stability plan, and work with
the client to access and maintain appropriate housing.
2. Service Provider's housing placement and support services will include housing search
and location, landlord outreach, teaching housing skills, lease negotiation, establishing a
housing stability plan, conflict mediation, subsidy administration and other key
functions. In addition, Service Provider will assertively engage and offer services to
tenants to maximize their tenure in housing including assistance with maintaining their
household and finances, independently performing activities of daily living, developing
community living skills, maximizing tenant safety and security, guarding against
predatory guests and illegal activity in their unit, and generally upholding the terms of
their lease. Service Provider will actively communicate with landlords and property
managers to advocate on behalf of tenants, prevent avoidable evictions, and intervene
and mitigate crisis situations.
3. Service Provider will ensure that all clients are assisted with obtaining and maintaining
permanent housing units that are affordable on an ongoing basis. “Affordable” is defined
as meaning that the tenant household ideally pays no more than 30% of its household
income toward rent and utilities, and never pays more than 50% of income toward such
housing expenses. However, it should be noted that in McLean County, not all available
housing will meet the definition of “affordable.” Efforts will always be made for
individuals to have affordable housing before other options; however, linking to
permanent and safe housing will be priority.
E. Supportive Services

All services will be voluntary and driven by individual choice. Recognizing that individuals may
initially refuse assistance or services, Service Provider will assertively and creatively engage
Clients, including engaging Clients multiple times and in multiple settings, to maximize
participation in services. The delivery of all services will be guided by the principles of cultural
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competence, trauma informed care, recovery, and resiliency with an emphasis on building Client
strengths and resources in the community, with family, and with their peer/social network.
1. Service Provider will offer and provide Clients with a variety of services as deemed
clinically appropriate based on assessed needs. Services provided will be designed to
help Clients (i) address barriers to housing stability, (ii) manage mental illness, substance
abuse and other disabling conditions, (iii) reduce interaction with the criminal justice
system (number of jail days), and (iv) improve health outcomes. At the outset of each
Client's engagement in the Project, Service Provider will work collaboratively with the
Client to develop a Treatment Plan.
2. Service Provider's services will include, as appropriate for and desired by each Client,
intensive case management, crisis intervention, substance use counseling, mental health
treatment, peer support, skills building, connection to primary care, and various other
services identified as necessary in each Client's Treatment Plan.
3. A treatment plan ("Treatment Plan") will be developed consistent with the principles of
client choice, wellness and recovery.
a. Service Provider will work with the Client to develop individualized goals
including those related to housing, health maintenance, medication
management, peer relations, social activities, relapse prevention and/or other
individualized needs based on clinical necessity.
b. The Client will be primarily responsible for establishing the specific goals that
define his/her desired quality of life.
c. The Treatment Plan will specify clinical interventions that will be used to assist
client in meeting identified goals.
d. The Treatment Plan will define the roles and responsibilities of all parties
involved in the development of the treatment plan.
e. The Treatment Plan may be used to help clients identify, cultivate and sustain
relationships with peers, family members, neighbors, and others as clinically
appropriate to create a network of support that will build the well-being of
clients.
4. Individuals will likely come from culturally and linguistically diverse backgrounds,
requiring that Service Provider staff practice "cultural competence” which emphasizes
the acquisition of cultural knowledge and the proper application of that knowledge when
working with individuals from a variety of cultures. This requires that Service Provider
staff understand and implement the following practices:
a. "Cultural humility” emphasizes adopting the perspective that individuals and
families are the best source of information concerning cultural issues that impact
their care.
b. "Cultural sensitivity" encourages providers to begin with the assumption that

15

cultural differences exist even when none are apparent and continuously apply
themselves to understanding as much as possible about the cultural lens through
which each individual and family views and experiences the outside world.
5. The Service Provider as a participant in the CST and where relevant shall operate
substantially in accordance with the Corporation for Supportive Housing’s (CSH’S)
‘Dimensions of Quality’ Supportive Housing as provided here: http://www.csh.org/wpcontent/uploads/2013/07/CSH_Dimensions_of_Quality_Supportive_Housing_guidebo
ok.pdf
6. The Service Provider shall assist clients in obtaining and maintaining permanent housing
utilizing resources that are available as applicable.
7. The Service Provider shall use clinical interventions such as motivational interviewing
to assist the client in engaging and linking with integrated health services, as deemed
clinically appropriate.
8. The Service Provider shall assist each client in obtaining supplemental income, health
insurance and other federal, state, or local benefits for which he or she is eligible if client
is willing.
9. The Service Provider shall deliver or collaborate with other community agencies to
provide for the delivery of all services identified in the Treatment Plan.
10. Services will “meet clients where they are” physically and figuratively. As a general rule,
most services shall be provided in the field where clients conduct their lives – in the
clients’ home or in other community locations – allowing individuals to learn and
practice skills in the actual environment where they will be using them, rather than in
clinic or office settings.
11. The Service Provider, when appropriate and where in alignment with client treatment
plan, shall link clients with education services (e.g. general education programs,
technical/ trade schools) and develop action steps in the Treatment Plan related to
educational opportunities that will contribute to successful workforce participation.
12. The Service Provider shall take a Housing First approach to housing.
13. The Service Provider shall work with clients to identify and access other medical and
dental services.
14. The Service Provider shall provide or link client with appropriate health promotion
education.
15. If the Service Provider determines that a client requires psychiatric inpatient care or other
residential treatment, those services shall be provided through current agency processes.
However, the Service Provider will provide continued contact with the client and
appropriate treatment staff.
16. Service Provider staff will attend all required meetings, seminars and other collaborative
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events scheduled by the County. The County will provide advance notice of any
scheduled sessions to the greatest extent possible.
F. Target Population

Eligibility criteria will be:
1. Diagnosis
a. Schizophrenia
b. Schizophreniform Disorder
c. Schizoaffective Disorder
d. Delusional Disorder
e. Shared Psychotic Disorder
f.

Brief Psychotic Disorder

g. Psychotic Disorder NOS
h. Bipolar Disorder
i.

Other major psychiatric diagnosis when documentation of other services not
meeting needs

2. Individual is age 18 or older
3. Individual’s severity or complexity of symptoms and level of functional impairment is
evidenced by one or more of the following:
a. Individual exhibits one or more of the following:
i. Two or more psychiatric inpatient readmissions over a 12 month period
or one long-term hospitalization of 180 days or more.
ii. Excessive use (2 or more visits in a 30 day period) of crisis/emergency
services with failed linkages.
iii. Chronic homelessness (HUD definition of homelessness)
iv. Repeat (2 or more in a 90 day period) arrests and incarceration for
offenses related to mental illness such as trespassing, vagrancy or other
minor offenses
v. Clients with multiple service needs requiring intensive assertive efforts
beyond routine case management to ensure coordination among
systems, services and providers.
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vi. Clients who exhibit continuous and several functional deficits in
achieving treatment engagement, continuity, self-management of
prescription medication, or independent community living skills.
vii. Clients with persistent and severe psychiatric symptoms, serious
behavioral difficulties resulting in incarceration, a co-occurring disorder
that severely and negatively affects participation in mental health
services, and/or evidence of multiple relapses.
b. The individual has significant functional impairments as demonstrated by at
least one of the following conditions:
i. Severe difficulty consistently performing the range of practical daily
living tasks required for basic adult functioning in the community
ii. Severe difficulty achieving employment at a self-sustaining level or
severe difficulty carrying out the homemaker role or of achieving
consistent educational placement
iii. Severe difficulty achieving a safe living situation (i.e. repeated evictions
or loss of housing)
c. A LEVEL OF CARE UTILIZATION SYSTEM (LOCUS) composite score of
17-19 or 20-22 (prior to admission to CST/ACT services), equating to a Level
of Care of 3 or higher
II.

Staffing Requirement

A. Projected Staff
Based on CST principles and available funding resources, Service Provider will be part of a
team that will maintain a target staff to client ratio of 1 staff to every 10 clients and no less than
one staff person to every 15 clients. Services will be delivered in a team based model in which
team members are in close communication and clients may receive services from any team
member depending on their preferences and needs. Service Provider is expected to staff a
portion of the roles outlined below or those that are substantially similar. The spirit of the interdisciplinary collaborative team model was to pull in staff trained and with experience from
each Service Provider Entity, pulling upon and highlighting existing strengths from known
Service Provider Entities.
1. Project Director/Team Leader: This role is a full time leader of the team and a
practicing clinician on the team.
2. Psychiatrist/Psychiatric Nurse Practitioner: A psychiatrist or psychiatric nurse
practitioner who works on a fulltime or part-time basis. The psychiatrist / psychiatric
nurse practitioner provides clinical services to all ACT clients and works closely with
the team leader and team members to monitor clients and direct relevant treatment.
3. Advanced Practice Nurse/Nurse (RN): A part or full time nurse who will work to
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identify and collaborate with medical personnel for assessment and treatment as an
active member of the treatment team.
4. Certified Recovery Support Specialist: A full time staff member responsible for daily
treatment services and who will utilize their own recovery experience in working with
clients with substance use disorders.

5. Substance Use Disorder Specialist: Will be the primary point of contact for
treatment services relating to substance use disorders and will not only provide
individual services addressing this need but will facilitate groups with
participants
6. Case Managers with expertise as Housing Counselors, Vocational Specialists and/or
Jail/Court Liaison.
7. Employment Specialist: Primary responsibilities and duties include oversight of
connecting participants with work supports, employment readiness efforts, and
education. This individual will not only be a part of the CST team to provide
employment supports, but will also be a part of their IPS team and attend weekly
IPS meetings to comply with Service Provider standards and IPS Fidelity
standards.
8. Outcomes Specialist/Administrative Assistant: Non-clinical staff that provide support
with organizing records, monitoring and reporting functions, and facilitating
communication among the team members.

B. Team Collaboration
Daily team meetings will be conducted and led by the FUSE Project Director/Team Leader.
Weekly team supervision will be led in a collaborative effort with the FUSE Project
Director/Team Leader and leadership from Service Provider agencies, though overall supervision
is the responsibility of the FUSE Project Director/Team Leader. A schedule will be created after
full program implementation which includes representation from each Service Provider once per
month, with the option of each Service Provider attending on a weekly basis for more contact
and collaboration if desired.
Representation from each Service Provider each month will
include an informational topic as an educational and training component which is relevant to
overall service provisions, with time for discussion and supervision questions.
When the Service Provider entity being referenced is for supportive employment services, the
employment specialist entity supervisor has the choice to attend the FUSE weekly supervision
meetings, though is not contractually obligated to do so. The employment specialist is to attend
the weekly FUSE team supervision meetings and any FUSE morning staffing meetings, as
desired.
C. Feedback of Staff Performance to Service Provider Entities
Each month when a leader from the Service Provider entity presents to the FUSE team during
team supervision, additional time will be allocated that day with the FUSE Project Director/Team
Leader and staff from said Service Provider to discuss staff performance. The staff person’s
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annual performance evaluation will be conducted in partnership with the FUSE Project
Director/Team Leader and the Service Provider entity. Any corrective action will be handled by
the respective employer of the individual.
When the Service Provider entity being referenced is for supportive employment services, all
formal supervision, documentation of performance, and performance evaluations will be
handled by the employer.
III.

Data Reporting and Evaluation

A. Data Reporting
1. Provider is responsible for training staff on completing and submitting required
Electronic Medical Record data. Provider shall enter all relevant and required client data
within 2 days, and may be subject to a shorter turn-around period given FUSE Program
needs.
a. It is understood that the supported employment Service Provider will maintain
records in their own system to comply with IPS Fidelity Standards and
documentation provisions. Copies of service documentation will be shared with
County to also be maintained and for County data tracking purposes for program
outcome metrics.
2. Provider agrees to participate in other evaluation activities as requested by the project
evaluation including an annual CST fidelity review.
3. Provider agrees to report outcome measures to Service Provider agencies on a
quarterly basis.
B. Performance Improvement
Service Provider must agree to participate, with reasonable effort, to performance monitoring
and improvement of the specified outcomes as organized by the County. These efforts are
intended to support learning and the sharing of best practice between Service Providers as
members of the CST as well as their respective organizations in order to improve outcomes for
all Clients. This may include: a monthly learning collaborative between service providers,
contract review meetings where outcomes are discussed and strategies for improving outcomes
are put in place, and compliance with efforts of a third party program evaluator should one be
used.
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County of McLean

By______________________________________
Name:
Title:

Bridgeway, Inc:

By______________________________________
Name:
Title:
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